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Regular Meeting

May 17, 2011
Minutes (Meeting Tape Recorded)  

Township Supervisor John Soderholm called the regular Board meeting to order at 7:30 PM, in the Glen Arbor Town Hall Meeting Room.   All board members were present.   The Pledge of Allegiance was recited.  

The agenda was presented, reviewed and amended with vehicle signs. 
Motion Thompson, second Gretzema to approve minutes of regular meeting 04/19/2011. Motion carried. 
Public Comment – none
Treasurer’s Report - Total cash on hand as of 04/30/2011 $2,134,143.92.
Bills – General Fund -   
$ 23,728.87   Motion carried to pay, Thompson, Gretzema.
Bills - Emergency Services - $131,382.31  Motion carried to pay, Thompson, Kelly.
Motion Quick, second Kelly to raise Emergency Services credit limit on Visa to $7,000.  Motion carried.

Emergency Services Advisory Commission.  Chairman Andy DuPont reported that ESAC recommends a PAYPAL account for Emergency Services. Staffing is good.  Drawings for rescue boat are complete and September is the expected arrival.  Coating of the garage bay flooring is 1/3 completed.   Special thanks to Northwood Hardware because they were very helpful in moving equipment.
Fire Chief Operations report – Chief John Dodson. Empire lighting project completed.  Performance appraisal for Chief is completed.  M-22 Challenge will be charged $525 for having six EMS people on staff (3 hours) plus $183/hour after 3 hours.  
Zoning Administrator - Reports 1 permit issued.

Assessor’s report accepted.

Fireworks (item moved from New Business (#2) – Ron Nichol’s requests permit for fireworks on Harbor Island.   There is a Township Resolution that prohibits issuance of such permits.  Motion Thompson, second Gretzema to support and enforce previous Resolution #7-97 and not grant a permit to Nichols.  Motion carried.

Correspondence was reviewed and accepted as presented 

1. Glen Arbor Planning Commission minutes

2. Consumers Energy re: streetlights

3. Northwest Michigan Council of Governments Scenic Heritage Route Meeting 04/25/2011
4. MDEQ – Re: trail special exceptions
5. Planning & Zoning News, Michigan Township News

Unfinished Business
1. Boat Ramp – Terry Gretzema presented a Boat Launch Cost Analysis/Improvement Options report.  On average, revenue is $3,400 and the trend is going down.  He suggests that the “honor pay system” is being ignored.  Motion Thompson, second Kelly to select two of the four improvement options: Site surveillance: ADT camera/monitor with transmission via internet to Township Official and digital video recording ($1,782) and to tighten control of Commercial and seasonal passes, implement fine policy for failure to comply with fee payment.  Motion carried.  Fees are as follows: single launch $5, seasonal $15 and commercial $200.  Terry suggests we accrue money for future boat ramp.  Soderholm suggests that any monies between budget and actual at year end should be designated to future capital expenses. 
2. Green Team Report – Meeting set for 5/23/20111.
3. Vehicle signs – Motion Gretzema, second Quick to back the Planning’s proposed sign ordinance.  Motion carried.  County Planning has reviewed it and there has been a public hearing. 
New Business –
1. Bid on new computer server – Motion Thompson, second Gretzema to spend $3,488 for a new computer server, mostly to support the graphic needs of the assessor, from Abbas Networking Services.  Motion carried.  Second bid to be received before bid let. 
2. Fireworks (see above)

3. Michigan Liquor Control Commission Resolution re: Black Star Farms, LLC (M-22 Tasting).  Motion Gretzema, second Quick to approve Resolution #8-2011 regarding liquor licensing at Winery At Black Star Farms, L.L.C. at 6298 W. Western Ave.  Roll call vote, all ayes.
4.  American Tower Re: proposed modification of equipment.  Soderholm will review and sign

Planning Commission Report – Master Plan being discussed.
Public Comment – none
Board Comments – Kelly requests that Matschke supply a copy of written sewer report.  Gretzema says that LeBear has not approved surveillance camera.  Also more bricks are being sold.  Soderholm says that healthcare requirements, mandated by the federal government, may need to be examined here at the Township.  The number of FTE (full time employees) is critical in calculating this requirement.  
Regular Board Meeting Adjourned at 9:11 p.m.

Dana Roman

Glen Arbor Township Deputy Clerk 
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